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Innovating Health and Learning 
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! A Matter of Respect-dialogue

! New Employee Orientation

! Graphic Stories

! Campaigns

1. Awareness
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1. Awareness

! Traditional Channels

! Social Networks 
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Consultant

6. Navigation

! SAFEline

! Respectful Workplace 

Consultant

6. Navigation

9. Aligned HR 

Processes

9. Aligned HR 

Processes

3. Support & 

Intervention
! Coaching 

! Team Interventions

! Conflict

!Resolution

!Mediation: Peer

!Mediation: Prof.

! Investigation

! Counseling (EAP)

! Teambuilding (team 

charters, facilitated 

activities, etc.)

Cultural Transformation

! Our Promise

" Personal accountability

" Connection

" Recognition

! My Agreement

! Feedback

! Let’s Talk

! Trilogy:
" Diversity

" Respect

" Customer 

Service

2. Education/Skill Building

! Harassment Policy

! Conflict Resolution

! Communication

! Stress & Related

! Crucial 

Conversations:
" What Do I Say?!

" Now, How Do I 

Dialogue?

In Progress
08 07 11

10. Targeted 

Partnerships

! Union

! Physicians
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! Strategy to demonstrate 

results

Measurement/

Evaluation

! Strategy to demonstrate 

results

Measurement/

Evaluation

8. Healthy 

Workplace

! Mental Health Strategy

! Enhancing Workplace 

Communities

! Other 

A Comprehensive

Respectful 

Workplace

Strategy

5. Policies

! Link to:
" Harassment

" Discipline

" Diversity

" Healthy Workplace
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! Link to:
" Harassment

" Discipline

" Diversity

" Healthy Workplace

! ‘My Leadership’

Capabilities

! Leadership Institute

4. Leadership

! Recruitment Process

! Selection Process

! Performance 

management –

behavioural aspects

! Exit Interviews 
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